OFFICE OF DIRECTOR GENERAL SCHOOL EDUCATION CUM 
STATE PROJECT DIRECTOR SARVA SHIKSHA ABHIYAN AUTHORITY, PUNJAB
Minutes of the Monthly Meeting of the District Education Officers (EE) held on 21.08.2009 
1.0
A meeting of DEOs (EE) was held on 21.08.2009 in the office of Director General School Education cum State Project Director, Sarva Shiksha Abhiyan Authority, Punjab to review the implementation of SSA Programme and Mid Day Meal Scheme during the month of July, 2009.  Director General School Education cum State Project Director chaired the meeting.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
2.0 The list of officers who attended the meeting is at Annexure A.
3.0 Following decisions were taken in the meeting:
3.1 Implementation of Parho Punjab Project:

a) It was noted in the meeting that the DEOs have generally not been monitoring the implementation of the programme despite the fact that the same has been reviewed in every monthly meeting.  All DEOs were advised that they should invariably hold weekly monitoring meetings with all BPEOs / BPCs in their district along with the Parho Punjab Coordinators;
b) The outcomes of the final examinations conducted of all students under Parho Punjab in March, 2009 were also reviewed.  A detailed block wise comparison of final results was given to the respective DEOs.  The number of schools which have registered less than district average result is as per details given below:

	S.No.
	Name of the district
	Total number of schools
	Number of schools where result was less than district average

	1. 
	Amritsar
	864
	235

	2. 
	Bathinda
	391
	85

	3. 
	Barnala
	188
	48

	4. 
	Fatehgarh Sahib
	461
	253

	5. 
	Ferozepur
	1132
	98331

	6. 
	Faridkot
	254
	57

	7. 
	Gurdaspur
	1548
	698

	8. 
	Hoshiarpur
	1292
	148

	9. 
	Jalandhar
	987
	337

	10. 
	Kapurthala
	536
	87

	11. 
	Ludhiana
	1017
	415

	12. 
	Mansa
	291
	108

	13. 
	Moga
	372
	160

	14. 
	Muktsar
	338
	25

	15. 
	Mohali
	414
	105

	16. 
	Nawanshaher
	447
	135

	17. 
	Patiala
	1000
	334

	18. 
	Ropar
	585
	165

	19. 
	Sangrur
	672
	105

	20. 
	Tarn Taran
	520
	262

	
	Total
	13309
	3472


c) DEOs were advised to review it in the meeting of BPEOS and BPC and find out the reasons for the poor performance. They need to do meetings with these teachers and try to know the reasons from them regarding the poor performance.  Such meetings may be held at appropriate places in the districts i.e. at district level or block level or cluster level;

d) Detailed action plan on implementation of the Parho Punjab Programme during the year 2009-10 was discussed again in the meeting;
e) It has come to the notice that despite providing progress cards to the schools for every student, the same are not being filled up by the teachers nor any report / acknowledgement is being obtained from the parents.  DEOs were advised to ensure that the progress cards are prepared for every child / student.  DEOs of district Patiala and Ludhiana informed that they require 30000 and 50000 progress cards in addition to the earlier requirement.  ASPD (Media) was requested to provide the cards to the districts within a week;

f) It was pointed out in the meeting that under the Parho Punjab Programme teachers do not allow students to move in the next group (Mahils) and it seems that there is poor monitoring on the part of higher authorities.  DEOS were advised to take appropriate action;

g) The written / supplementary material provided in the schools for the students is not being distributed / shared with the students. Moreover, the material which has been sent by head office has not been sent to the blocks and the schools in the districts of Ferozepur.  Similar situation could be there in other districts also.  ASPD (Media) was requested to have an inspection report in this regard and submit it in the next meeting.  Meanwhile the DEOs may also ensure that the supplementary material provided in the school is actually distributed and shared by the teachers and the students;
h) It was informed in the meeting that the baseline of the students should be conducted in accordance with the guidelines issued by the head office separately.  Baseline of the students shall be conducted by the CMTs only and the main emphasis should be on the quality of the baseline though the districts may take little more time on this;

i) It was further noted that the teachers are generally asked by DEOs to prepare dak or send the same to the Blocks or the Clusters during the teaching hours which is against the instructions issued by head office.  It was decided that all DEOs should ensure that no teacher be made to take or collect the dak during the teaching hours under any circumstances. In case any BPEO or any senior officer is found in directing the teacher or collecting the dak or calling the teachers for any work during the teaching hours, necessary action shall be taken against him or her;

j) It was informed in the meeting that all BPEOs have been provided internet connectivity, mobile numbers and fax facility etc.  However, it was noted that despite providing Office Assistant, and Block Office Assistant BPEOs are not utilizing internet connectivity in sending the Dak and sharing other information as required by districts and head office.  The list of the email IDs of all BPEOs was also circulated in the meeting by DM (MIS).  All DEOs were advised to direct the BPEOs to ensure that they should open their e-mails on daily basis and take further appropriate action.  Efforts should also be made that the information is collected from the BPEOs through e-mail by the DEOs only;

k) Meetings of BRPs, BPCs and the issues relating to EVS:

i) It was noted that despite giving instructions during the workshop held on 5th and 6th April, 2009 in all the blocks the BPEOs and BPCs have still not started to hold the weekly review meetings with BRPs every Friday. It was decided that the weekly meetings be held by all BPEOs / BPC with their respective BRPs in their blocks and thereafter further necessary action be also  taken to monitor the programme;

ii) It was noted that the district of Moga and Tarn Taran has not sent the monthly inspection reports of the schools conducted by her.  It was decided that the explanation of the DEOs may be called in the head office and thereafter necessary action may be taken in case the reply is not found satisfactory;
iii) Monthly meetings of the BRPs should be held by the DEOs at their level and the brief record of the discussion written in not more than a page or so be sent to the head office also;
iv) On the requirement of funds for releasing salary to the Education Volunteers, some of the districts express difficulty in having adequate funds. DEOs have sent the requisite information to ASPD (HR) in the head office.  The matter was discussed in detail in the meeting and ASPD (HR) was advised to finalize the issue after holding detailed meetings with the districts individually and thereafter suggest necessary action to be taken as per discussions held;
v) All DEOs were advised that sufficient inspections and checking be conducted particularly on the quality of the work done by Education Volunteers through the CMTs.  In case it is found that Education volunteers are not doing adequate work to the satisfaction of the Department, their services may thereafter be terminated after following due procedure.  ASPD (Media) and ASPD (HR) may also monitor it in the monthly meetings of the Parho Punjab Coordinators.  
vi) Rationalization of the Education Volunteers and other teachers is required to be done immediately once again. It was decided that ASPD (HR) in coordination with ASPD (TB) may carry out these exercise ;

l) It was noted that SSA is procuring magazines like Primary Sikhiya, Alle Bholle, Nikyan Krumblla, Preetlari to strengthen the reading habits among the students.  It was however noted that adequate efforts are not being made by the DEOs in ensuring as to whether such magazines are shared with the students by the teachers or not.  This matter was viewed as serious and the DEOs were advised to take appropriate action.  ASPD (Media) was advised to have a separate inspection report on this issue by the next meeting at his level;
m) It was noted that there is inadequate representation from the Government Schools to compete in the examinations conducted by the Navodaya Vidyalayas Samitis in the State. All DEOs were advised to identify a list of such potential students from every school and thereafter send the information to the head office by 08.08.2009.  For the purpose they may take the help of Parho Punjab Coordinators and the CMTs.  It was further decided that the ASPD (Math) and ASPD (Media) in the head office may coordinate with the districts in this regard and also get appropriate material prepared for the students and the teachers;
n) No District Management Units meetings were held under the Parho Punjab Project in districts except Fatehgarh Sahib and Patiala during the month.  It was decided that districts may hold these meetings regularly and review the quality of education being provided in the schools under the Parho Punjab Project;
o) It was informed that the baseline of the students under the Parho Punjab has been conducted in all schools from 9th July, 2009 to 15th July, 2009.  It was noted that the position of learning levels in Maths is worst and special activities need to be carried out in this regard.  ASPD (Media) pointed that districts are not monitoring the activities suggested under Parho Punjab Project in Maths.  DEOs were advised to look into this matter and send the action taken report to the head office;

p) It was decided that efforts should be made in such a manner that there is no child having “Nothing Level” by 31.08.2009;
q) It was decided that generally no Science and Math Master should be appointed in the districts as BRP and in case the absence of such teachers is required to be continued as BRPs, full justification may be sent by DEOs. Only districts of Patiala and Muktsar have submitted this information whereas the remaining districts are yet to submit the same;
r) It was informed in the meeting that the training to all BPEOs, BPCs and BRPs was conducted in the districts during the period 22.06.2009 to 26.06.2009.  DEOS were advised to send the detailed report regarding the absentees and also the quality of training etc. imparted to BPEOs, BPCs and BRPs during the period mentioned above;
s) A detailed list of the activities to be conducted in the coming months under the Parho Punjab Project was prepared in the form of the State Planner including the telephone numbers of the CMTs were given to the DEOs.  All DEOs were advised to ensure that the activities decided in this plan are executed well in time.  To facilitate the communication between them and the CMTs, the State Communication Plan is also adjusted with the State Planner;

t) ASPD (Media) was advised to provide the copy of the manual along with the kit to all DEOs.  Further all Parho Punjab Coordinators shall explain the use of this manual and other activities to the respective DEOs and confirm them independently in this regard who shall submit the report during the next meeting;
u) ASPD (Media) was requested to hold a detailed workshop on the use of TLM and to prepare the detailed plan so that the funds are effectively utilized resulting in the improvement of the quality of education i.e. both teaching and learning in the schools as per the discussions held during the workshop in Shimla.  Adequate number of master trainers shall be trained at the head office who will further train the CMTs to prepare and use TLM who will further get it prepared from teachers and also sensitize them on the use of the same;
v) ASPD (Media) emphasized on the observation of the "Reading Week".  He was further requested to prepare the complete action plan so that some objective is achieved during the reading week to be observed during the period 17.08.2009 to 22.08.2009. DEOs may thereafter take appropriate action in their respective districts;
3.2               Media


b) It was discussed in the meeting that the necessary media campaign to enroll the students in the Government schools be organized during July 2009 as per the guidelines.  ASPD (Media) was advised to reiterate these guidelines once again;
c) On Radio Classroom programme, it was informed by ASPD (Media) that this programme shall be started during this year again.  He was, however, advised to take further necessary action in this regard;
d) The matter of identifying five schools in each block was discussed in the meeting in detail.  The districts have sent the list to the head office.  It was decided that ASPD (Media), Dy. SPD (A) and DEO (EE) Muktsar may study this issue further and identify the interventions which need  be undertaken so as to have a complete turn around in these schools;
e) ASPD (Media) was advised to prepare an advertisement which needs to be given on Television to promote the quality of education in the schools.   For this, he may get in touch with DEO Muktsar and prepare an advertisement on Parho Punjab Project;

3.3
          EGS/AIE Centres:
a)
The matter of the main streaming of the Out Of School Children (OOSC) in the age group of 6 to 8 and the students studying in the EGS / AIE Centres were reviewed in detail.  ASPDs from the Head Office have also visited the districts and submitted their reports.  The detailed position on the mainstreaming of the students in the above said categories emerged as per the details given below:
	Total No. of children to be mainstreamed from 2007-08 till 2009-10

	Sr. No.
	District
	Total no. of children to be entered in CTS (from 2007-08 till 2009-10)
`X'
	Total no. of children mainstreamed as reported by DEO(EE)s
`A'
	Percentage of Achievement in mainstreaming children
(A/X*100)
	Total no. of children mainstreamed as per CTS
`B'
	Differences 
(A-B)

	1
	Amritsar
	15728
	10783
	68.56
	6562
	4221

	2
	Barnala
	5120
	4784
	93.44
	2577
	2207

	3
	Bathinda
	12639
	7393
	58.49
	2431
	4962

	4
	Faridkot
	7544
	4739
	62.82
	2683
	2056

	5
	Fatehgarh Sahib
	2174
	1617
	74.38
	1144
	473

	6
	Ferozepur
	20470
	13464
	65.77
	11550
	1914

	7
	Gurdaspur
	24849
	11429
	45.99
	2611
	8818

	8
	Hoshiarpur
	7062
	5160
	73.07
	2427
	2733

	9
	Jalandhar
	8012
	7874
	98.28
	4315
	3559

	10
	Kapurthala
	3185
	3141
	98.62
	572
	2569

	11
	Ludhiana
	14316
	11241
	78.52
	6608
	4633

	12
	Mansa
	8498
	7358
	86.59
	2474
	4884

	13
	Moga
	6276
	4404
	70.17
	2166
	2238

	14
	Mohali
	2348
	1779
	75.77
	1713
	66

	15
	Muktsar
	12470
	7243
	58.08
	5561
	1682

	16
	Nawanshahar
	1776
	1092
	61.49
	349
	743

	17
	Patiala
	12201
	8148
	66.78
	3777
	4371

	18
	Ropar
	3040
	1800
	59.21
	2062
	-262

	19
	Sangrur
	16872
	11929
	70.70
	2714
	9215

	20
	Tarntaran
	12065
	6228
	51.62
	2491
	3737

	Total
	196645
	131606
	66.93
	66787
	65081


b) The matter of this huge gap in the districts has been reported by the DEOs and the differences in these Child Tracking System (CTS) were discussed in detail in the meeting.  DEOs were asked that they will like to reconfirm these figures once again and submit the detailed report by the next meeting to ASPD (EGS) in the head office;

c) In the meeting held in July all district AIE Coordinators were also invited and detailed discussions were held regarding the problems faced by them.  The problems discussed in that meeting are as under:

1. There are 28 centers per school in the Ludhiana Town and thus it becomes almost impossible for atleast one teacher to monitor the functioning of the 28 AIE centers;

2. There is a shortage of space in towns particularly in Ludhiana to accommodate the AIE centers;

3. The proposal of having double shift and also to engage some private schools for the purpose came up for discussion and it requires to be fine tuned by the head office;

4. There is a problem of transportation for students to Elementary schools.  There is a huge distance between the AIE centers and the place of residence of children.  It was noted that the necessary proposals was supposed to be received from the DEOs. However, no such report has been received till date.  ASPD (EGS) was present in the meeting and was requested to have one meeting with the district AIE coordinators to discuss the issues and thereafter take appropriate action as per procedure;

5. It was also noted that the entire emphasis of the DEOs is mainly on the enrolment of the out of school children in the AIE centers and no emphasis is ever made on the quality of education being imparted in the AIE centers.  DEOs were advised to take services of the CMTs in the districts to get these centers inspected from time to time and take appropriate action immediately including the termination of services of the AIE Volunteers if his or her performance is not found appropriate;

6. ASPD (Media) was also requested to issue separate guidelines / instructions to Parho Punjab Coordinators and also review this matter in their monthly meetings;

d) It was informed by DEOs that the Nodal Officers in each school or a near by school has already been appointed to monitor the progress on mainstreaming of out of school children.  DEOs were advised to direct the BRPs to review it with the concerned school teachers and ensure that the out of school children are mainstreamed either by bringing them to the near by school or by opening AIE centers as per the guidelines issued from time to time;
e) It was discussed by the DEOs that there is shortage of manpower to inspect and monitor the AIE centers.  They were advised that they are already having adequate number of BRPs to monitor the progress of AIE centers and thus no additional manpower shall be provided;

f) On enrolment of out of school children, detailed guidelines have been issued specifically on the salary to be given to AIE Volunteers.  It was decided that adequate advertisement may be given by the districts by way of issuing press notice or circulating pamphlets as done by DPD Mansa. It was decided that all AIE Centers which are required to be opened to mainstream out of school children should be over by 15.08.2009 by all means.  No centers shall thereafter be allowed to open as there is hardly any time left during the current academic year;

g) DEOs were advised to ensure that the Mid Day Meal is served and is made available to all children studying in the AIE centers whether the centers are opened in school or any other place.  However, the efforts shall be made to open the AIE centers preferably in the schools only;

h) DEOs were advised to review the mainstreaming of the out of school children with the NGOs engaged in their respective districts particularly in districts Amritsar, Gurdaspur, Ludhiana, Nawanshaher, Patiala, Ropar, Sangrur and Tarn Taran.  It was further decided that in case the NGOs do not mainstream these out of school children, no payment shall be made to them and further necessary action against the NGOs for eg. blacklisting as per the terms and conditions of the agreement executed with them be taken.  The detailed position on mainstreaming of OOSC by NGOs is as follows:

	Sr. No.
	District
	NGO
	Total Target 
	Target Achieved during the month of May 2009
	Percentage of Target Achieved

	1
	Amritsar
	 
	2764
	2491
	90.12

	
	
	Param Vaibhav
	838
	575
	68.62

	
	
	Capt. Gurdeep Singh Memorial
	1020
	997
	97.75

	2
	Barnala
	 
	689
	659
	95.65

	3
	Bathinda
	 
	1608
	1234
	76.74

	4
	Faridkot
	 
	1595
	1222
	76.61

	5
	Fatehgarh Sahib
	 
	673
	535
	79.49

	6
	Ferozepur
	 
	1836
	1622
	88.34

	7
	Gurdaspur
	 
	290
	211
	72.76

	
	
	Guru Teg Bahadur
	1024
	292
	28.52

	
	
	Globe Peace Mission
	6069
	2187
	36.04

	
	
	Dr. Ambedkar Mission
	744
	593
	79.70

	8
	Hoshiarpur
	 
	1377
	688
	49.96

	9
	Jalandhar
	 
	2690
	2310
	85.87

	10
	Kapurthala
	 
	992
	670
	67.54

	11
	Ludhiana
	 
	2781
	1083
	38.94

	
	
	Rameshwar Welfare Trust
	2040
	2048
	100.39

	
	
	Education Welfare Society
	356
	330
	92.70

	12
	Mansa
	 
	2181
	1973
	90.46

	13
	Moga
	 
	1536
	1361
	88.61

	14
	Mohali
	 
	1082
	812
	75.05

	15
	Muktsar
	 
	1692
	730
	43.14

	16
	Nawanshahar
	Doaba Sewa Samiti
	74
	74
	100.00

	
	
	 
	228
	113
	49.56

	17
	Patiala
	 
	2842
	1710
	60.17

	
	
	Indian Rural Devlopment
	529
	510
	96.41

	18
	Ropar
	 
	202
	132
	65.35

	
	
	Santi Sarup Memorial
	1350
	1145
	84.81

	19
	Sangrur
	Shri Balaji
	7649
	6735
	88.05

	20
	TaranTarn 
	 
	2121
	1790
	84.39

	
	
	Khalsa Kang Heritage
	1001
	840
	83.92

	Total
	 
	51873
	37672
	72.62


i) It was informed by ASPD (EGS) during the meeting that as per the decision taken in the last meeting independent verification of the students mainstreamed by the NGOs was got done and it has been found that only 292 as against 587 children have been mainstreamed by Guru Tegh Bahadur Society in Gurdaspur and 2187 is reported to have been mainstreamed against 6069 by Globe Piece Mission.  It was decided that show cause notices be issued to these NGOs immediately and thereafter take strict action including black listing and encashing their bank guarantee if no satisfactory answer is given by them; procedure regarding encashing Bank Guarantee has begun at the Head office.

j) It was noted in the meeting that no report has been received from any of the district regarding the confirmation as to what material and the stationery etc. be provided to out of school children except district Mansa.  It was decided that the DEO may explain the position immediately to the head office to ASPD (EGS) in this regard;

k) As most of the districts faced the problem of transportation, it was therefore discussed in the last meeting that the possibility may be explored to allow the districts to make arrangement for transport for such children out of these funds under the heads urban deprived children.  It was confirmed in the meeting that the necessary guidelines have already been issued to the districts.  DEOs were advised to take further necessary action as per these guidelines;

l) It was noted in the meeting that the DEOs of district Hoshiarpur and Faridkot did not open AIE centers during the year 2008-09 in time and thus Bridge Courses have not ever been completed till date in these districts leaning very little time for the students to mainstream in the school.  It was decided that the necessary explanation be obtained from all these DEOs immediately; explanation has been received from DEO(EE) Faridkot only.

m) It was informed by the ASPD (EGS) that the necessary data entry of all the out of school children have already been completed in respect of 20 districts.  Further, ASPD (EGS) was also advised to get the necessary data entry complete in respect of out of school children identified during the current year also along with their photograph by 30.07.2009 so as to ensure that the tracking of such children is complete.  However, it was noted that the progress of uploading of the photographs in the software is very poor in districts of Gurdaspur, Kapurthala, Moga and Sangrur.  All DEOs were advised once again to expedite the uploading of data and photographs of the identified out of school children by 30.07.2009.  In case they have any difficulty in uploading the data they may direct their coordinators to get in touch with Mr. Rajbir Singh, DM (MIS) at his mobile no. 98727-65300; till now the complete entries have not taken place in any of the districts.

n) The expenditure incurred and the utilization of the funds under the component Out Of School Children was reviewed in the meeting in detail.  It was generally noted that the expenditure by the DEOs under this component is not proportionate to the number of children enrolled in the AIE centres either through the NGOs or by the Department in the districts of Barnala, Bathinda, Patiala and Tarn Taran.  DEOs may explain the reasons within a week;

o) Further, the utilization of funds was found to be low in the districts of Barnala, Bathinda, Patiala and Tarn Taran. ASPD (EGS) was asked to seek detailed report from the DEOs concerned and take further necessary action;

p) On providing items / materials to the Out Of School Children in the AIE centers it was noted that woolen sweaters have not been provided in the districts of Barnala, Ferozepur, Kapurthala, while uniforms and footwear were not provided in districts of Barnala & Tarn Taran.  DEOs may explain;
q) On RBC centers, it was informed that the districts of Nawanshaher and Patiala have not opened any RBC centers till date.  It was decided that demi official letter may be written to the DCs of these districts with a copy to CS cum Chairman of SSA Punjab in this regard seeking funds from them and releasing it to the districts. The letter has been issued. 
r) It was further informed by ASPD (EGS) that one RBC centers for 50 children each have been approved in the districts except Ludhiana where RBC for 100 children has been approved. It was decided that the RBC center shall be 

s) run by the Department of School Education i.e, DEOs themselves as per the detailed guidelines issued in this regard.  All DEOs had assured in the last meeting that the new RBCs shall be opened by Ist July, 2009 by all means.  However, it was noted that district Bathinda has not opened any RBC till date.  It was noted that the DEOs would ensure that the centers are opened within a week now under intimation to the head office;
t) ASPD (EGS) visited Residential Bridge Course Centers and has submitted a report and appropriate guidelines have also been issued to the districts for the smooth running of the RBCs;
New Target of Out of School Children under AIE of various age group are as under:
	District
	Target (6yrs)
	Target
 (7-8 yrs)
	Target 
(8-14 yrs)
	Total Target
	No. of Centres
	Target Achieved

	
	
	
	
	
	
	No. of children
	No. of Centres

	Amritsar
	1161
	2326
	10001
	13488
	800
	3596
	123

	Barnala
	339
	594
	2334
	3267
	154
	235
	12

	Bathinda
	579
	1155
	5602
	7336
	315
	2517
	95

	Faridkot
	314
	629
	2472
	3415
	250
	2330
	120

	Fatehgarh Sahib
	142
	142
	3052
	3336
	250
	402
	18

	Ferozepur
	1386
	2773
	6667
	10826
	600
	1971
	72

	Gurdaspur
	3921
	7841
	1282
	13044
	700
	7894
	52

	Hoshiarpur
	1188
	2329
	5664
	9181
	400
	949
	76

	Jalandhar
	2713
	5413
	4043
	12169
	300
	4210
	180

	Kapurthala
	291
	565
	3821
	4677
	275
	562
	53

	Ludhiana
	3469
	6938
	8397
	18804
	900
	9182
	248

	Mansa
	664
	1328
	2278
	4270
	100
	1874
	100

	Moga
	786
	1568
	3194
	5548
	250
	1133
	52

	Mohali
	596
	1183
	2498
	4277
	200
	1167
	28

	Muktsar
	555
	1108
	3157
	4820
	320
	2359
	162

	Nawanshahar
	520
	1041
	2081
	3642
	150
	591
	37

	Patiala
	1123
	2246
	8069
	11438
	650
	3593
	182

	Rupnagar
	566
	1132
	2201
	3899
	200
	1329
	22

	Sangrur
	943
	1887
	6304
	9134
	450
	2561
	166

	TarnTaran
	227
	451
	5030
	5708
	250
	1041
	54

	Total
	21483
	42649
	88147
	152279
	7510
	49496
	1852


u) It was decided that AIE centers shall be opened by the DEOs by 15.08.2009 in all respects and thereafter no center shall be allowed to run and in case any out of school children is identified thereafter who is not enrolled in the centers, the entire responsibility is of the concerned DEO only;
v) It has come to notice that 357 schools which earlier stood closed on account of one reason or other in various districts do not have any children.  These districts are Amritsar, Barnala, Faridkot, Ferozepur, Fatehgarh Sahib, Gurdaspur, Hoshiarpur, Jalandhar, Kapurthala, Ludhiana, Moga, Mohali, Muktsar, Nawanshaher, Patiala, Ropar and Tarn Taran. DEOs were advised to ensure that these schools are made functional and students are also enrolled;

3.4
Civil Works 
a)
It was apprised by DM (Civil Works) in the meeting that the funds as per the details given below stand released to the districts for further utilization under the civil works up to 20.08.2009:-

       Rs. in lacs
	Utilization of grant for CIVIL WORKS & REPAIR & MAINTENANCE  for the 
Fin. Yr. 2008-09 ( as on 20-08- 2009)          

	

	S.No.
	District 
	Civil Works
	Balance
	Repair & maintenance grant
	Balance

	
	
	Released
( in lacs)
	Utilized
( in lacs) 
	( in lacs) 
	%
	Released
(in lacs)
	Utilized
(in lacs)
	
( in lacs)
	%

	1
	Amritsar
	365.14
	363.89
	 
	 
	83.00
	83.00
	 
	 

	2
	Barnala
	135.75
	135.75
	 
	 
	21.53
	21.53
	 
	 

	3
	Bathinda
	113.05
	113.05
	 
	 
	47.18
	46.68
	0.50
	1.06

	4
	Faridkot
	46.44
	46.44
	 
	 
	29.18
	29.18
	 
	 

	5
	Fatehgarh Sahib
	336.55
	336.25
	 
	 
	40.35
	40.35
	 
	 

	6
	Ferozepur
	582.29
	582.19
	0.10
	0.02
	105.75
	105.75
	 
	 

	7
	Gurdaspur
	1121.75
	1121.75
	 
	 
	132.55
	132.55
	 
	 

	8
	Hoshiarpur
	154.03
	154.03
	 
	 
	115.30
	115.20
	0.10
	0.09

	9
	Jalandhar
	449.75
	449.75
	 
	 
	104.48
	104.48
	 
	 

	10
	Kapurthala
	91.77
	91.77
	 
	 
	50.05
	50.05
	 
	 

	11
	Ludhiana
	260.36
	260.36
	 
	 
	109.80
	109.50
	0.30
	0.27

	12
	Mansa
	314.45
	314.45
	 
	 
	33.38
	33.30
	0.075
	0.22

	13
	Moga
	202.20
	202.20
	 
	 
	43.80
	43.75
	0.05
	0.11

	14
	Mohali
	195.37
	191.15
	4.22
	2.16
	36.95
	36.95
	 
	 

	15
	Mukatsar
	221.03
	221.03
	 
	 
	39.98
	39.98
	 
	 

	16
	SBS Nagar
	65.61
	65.61
	 
	 
	46.15
	46.15
	 
	 

	17
	Patiala
	579.99
	579.99
	 
	 
	93.10
	93.10
	 
	 

	18
	Ropar
	83.85
	83.85
	 
	 
	47.45
	47.45
	 
	 

	19
	Sangrur
	353.35
	351.35
	2.00
	0.57
	73.80
	70.02
	3.78
	5.12

	20
	Taran Taran
	218.20
	214.33
	3.87
	1.77
	57.00
	57.00
	 
	 

	TOTAL
	5890.92
	5879.19
	10.19
	0.17
	1310.76
	1305.96
	4.80
	0.37



It was noted that the progress on the utilization of funds is poor in the districts Ferozepur, Mohali, Sangrur and Tarn Taran.  All DEOs concerned were asked to explain the reasons for poor utilization of funds.  A reference may also be sent to the respective DCs with a copy to Chief Secretary and Divisional Commissioners;
b)               All District Education Officers were advised to submit detailed inspection reports of civil works by the Committee constituted by head office regularly at district level. It was also noted that DM (CW) should examine these inspection reports on file;
c)                It was informed by DM (CW) that there is no issue of identification of land for constructing Primary Schools except Tarn Taran (4 schools) and one Bhala Basti in Sangrur.  It was decided that references may be made to both the DCs of Sangrur and Tarn Taran in this regard;
d) 
It was noted that 5 in Amritsar, 2 civil work in Fatehgarh Sahib, 1 in Ferozepur, 2 in Jalandhar, 5 in Ludhiana, 1 work in Mansa, 2 in Moga, 3 in Muktsar, 1 in Ropar, 11 in Sangrur, and 9 works in Tarn Taran have not been completed for which funds were released during 2002-09.  Further, it was noted that for the financial year 2009-10,  69 Civil Works in Amritsar, 48 in  Barnala, 82 in Bathinda, 42 in Faridkot, 174 in Ferozepur, 25 in Fatehgarh Sahib, 62 in Gurdaspur, 55 in Hoshiarpur, 70 in Jalandhar, 63 in Kapurthala, 48 in Ludhiana, 79 in Mansa, 80 in Moga, 2 in Mohali, 141 in Muktsar, 10 in Nawanshaher, 71 in Patiala, 3 in Ropar, 98 in Sangrur and 30 in Tarn Taran have not been completed.  Further, 15493 units of furniture have not been procured by district Ludhiana for the financial year 2009-10
e)               It was informed by DM (CW) that the report from Director SCERT has been received on the evaluation study on the black boards and toilets in the schools from the DIETs. She was further advised to examine these reports and put up on file and find out as to where is the discrepancy i.e. the report of the DIET is incorrect or the report of the DEO is incorrect.  It was decided that the DEOs should ensure that the black boards of size 10 feet by 4 feet are provided in all schools / classes and further the black boards are painted / repaired now i.e. 30/06/3009 if not done earlier;
f)           It was also noted in the meeting that a flagpole may be provided in all the school premises so as to sensitize the students.  The funds released under the schools grant / maintenance grant etc. may be utilized for the above said purpose by 13.08.2009 positively;

g)            DM (CW) informed that a draft for National Anthem which needs to be written / painted in all schools has already been sent to schools.  Similarly all schools should necessarily have the paintings of the maps of Punjab, India and the concerned district.  However, none of the districts except Ludhiana, Kapurthala and Mohali have confirmed it in the writing as to whether the needful has been done or not; 
h) 
The funds under the Repair and Maintenance grant were also reviewed.  It was noted that Rs. 0.30 lacs in Ludhiana, Rs. 0.075 lacs in Mansa, Rs. 0.05 lacs in Moga, Rs. 3.78 in Sangrur, Rs. 0.50 in Bathinda and Rs. 0.10 in Hoshiarpur are still pending of previous years.  It was decided that the funds may be utilized expeditiously and thereafter utilization certificates may be sent to the head office;

i) 
Utilization of funds under the school grant was also reviewed.  It has also come to the notice that these funds are lying with the VEDCs and the same are not fully utilized as yet.  ASPD (Math cell) was advised to take appropriate action in this regard.

3.5
IED & ECCE
Action taken report: Districts of Hoshiarpur, Jalandhar and Ludhiana have explained the reasons for non utilization of ECCE grant, however the same has not been examined in the head office by DM (IED);

a)
DEOs informed that 20 posts of IERT teachers are lying vacant in various districts.  S.O. was advised to take further necessary action;

b) DEOs informed that the resource rooms have been made functional in all the blocks.  DM (IED) was asked to get these resource rooms checked from the Special Educators or District IED coordinators;

c) DEOs were advised during the previous meetings to fill up all vacant posts (IE Volunteers) in accordance with the guidelines issued by the Head Office.  During the review meeting, it was informed that 10 posts of IE Volunteers in district Ferozepur, 14 in Hoshiarpur, 3 in Moga, 6 in Patiala, 15 in Jalandhar and 4 in Tarn Taran are still vacant.  All DEOs were advised to full up these posts at the earliest under intimation to this office;

d) DM (IED) was advised to issue guidelines to utilize TLM grant under ECCE component without any further delay;

e) On the issue of issuing disability certificate to the eligible children, it was informed that a meeting was held with the Secretary Health wherein all District Civil Surgeons were also invited.  All DEOs were requested to identify and prepare a list of all such children who prima facie appears to be eligible for getting the disability certificate indicating the name of the student, father’s name, name of the school and send this list to the head office so that the same can thereafter be sent to the Secretary Health.  A camp will thereafter be organized in every district in consultation with the Department of Health.  DEOs (EE) thereafter bring all such needy students to the district head quarters to ensure that certificates are issued as per rules.  The expenditure incurred to in this account may be spent out of SSA.  DEOs were asked to submit the complete action plan date wise on various activities in this regard to head office and thereafter the same may be executed;
f) In the meeting held with Secretary Health, inability was expressed by Civil Surgeons to examine each and every student for eye testing and the number of cases is very large. It was decided that training to all CMTS will be provided by Department of Health at district level followed by training at the State Level though Edusat.  CMTs may thereafter train the school teachers to identify such children and give details of these children in the same format i.e. name of the student, father’s name and name of the schools. A list shall also be prepared in the head office and sent to the districts in the Department of Health to take appropriate action.  DEOs may kindly do the needful.  DM (IED) may coordinate with ASPD (Media) and Department of Health for training of the CMTs on this issue;
g) It was also informed in the meeting that in addition to Guru Teg Bahadur Hospital and Bharat Vikas Parishad hospital in Ludhiana, Amandeep Hospital in Amritsar has also been approved to undertake surgeries of disabled children.  DM (IED) was asked to prepare further necessary action plan asking the districts of Amritsar, Gurdaspur and Tarn Taran to undertake surgeries for the needy children in this hospital so that there is low pressure  of such children in other institutes;
h) DEOs were explained in detail about the latest instructions issued by the Department of Health, Government of Punjab on the treatment of the students who are unfortunately having cancer. It was clearly emphasized and directed that it would be the solo responsibility of the DEO concerned that no such unfortunate child be deprived of this facility of Government.  It was also mentioned that the DEOs may feel free to talk to State Project Director in any of such issues in case they face any such problem on his mobile directly or inform DM (IED) as per their convenience.
3.6
Finance:  
i) It was apprised by Assistant Manager (Finance) in the meeting that the Statutory Auditor engaged by head office have submitted their report for the year 2007-08.  He further informed that the districts of Gurdaspur, Hoshiarpur has not sent the compliance report to the head office.  DEO (EE) Gurdaspur was asked  to expedite the report without any delay ;
ii) The details of the funds released to the districts up to June, 2009 during the current financial year is as follows:
(Rs. In lacs)
	District Wise Funds released and expenditure for the Financial Year 2009-10 

	
	
	
	
	Rs in crores
	

	Sr 
No
	Name of the 
district
	Total Funds released up to July 2009
	Reported Expenditure 
up to July 2009
	Unspent Balance as on 31st July 2009 (as reported by districts)
	Remarks

	1
	Amritsar
	4.94
	4.87
	0.25
	RBC 2.50 lacs, AIE 1.77lacs, IED 7.34 lacs

	2
	Barnala
	1.74
	1.57
	0.25
	Teacher Salary 1.60 lacs, Teacher Training 2.67 lacs, RBC 2.5 lacs, civil works 8.75 lacs, SC/ST 1.21 lacs

	3
	Bathinda
	3.51
	3.50
	0.16
	Teacher salary 2.60 lacs, RBC 2.50 lacs, IED 3.72 lacs

	4
	Faridkot
	2.55
	2.58
	0.09
	Civil Works 3 lacs

	5
	Fatehgarh Sahib
	4.17
	3.13
	1.13
	BRP salary 46.31 lacs, RBC 2.5 lacs, IED 6.36 lacs, Civil works 43.5 lacs, SC/ ST 7.50 lacs

	6
	Ferozepur
	14.41
	4.76
	9.84
	Teacher Salary 17 lacs, Teacher Grant 26.97 lacs, RBC 2.50 lacs, AIE 1.33 lacs, IED 2.59 lacs, Civil Works 7.15 crore, Maintenance grant 1.14 crores, School grant 85 lacs

	7
	Gurdaspur
	6.78
	5.76
	1.21
	Teacher Salary 2.16 lacs, BRC 1.92 lacs, RBC 5.37 lacs, AIE 3.89 lacs, IED 7.30 lacs, civil works 81 lacs, Girls Education/ SC/ST 15 lacs

	8
	Hoshiarpur
	5.54
	5.53
	0.54
	RBC 12.46 lacs,AIE 2.86 lacs,IED 3.92 lacs,Research & Evaluation 2.67 lacs, LEP 14.94 lacs, Girls Education 7 lacs, SC/ST 7.84 lacs

	9
	Jalandhar
	5.02
	5.03
	0.16
	BRP Salary 8.23 lacs, RBC 2.28 lacs, IED 1.70 lacs

	10
	Kapurthala
	3.60
	3.66
	0.04
	 

	11
	Ludhiana
	6.34
	6.22
	0.40
	Teacher grant 7.74 lacs, BRC furniture grant 1.04 lacs, RBC 4.69 lacs, Maintenance grant 2.05 lacs, School grant 6.68 lacs, Girls education & SC/ST 12.17 lacs

	12
	Mansa
	3.60
	3.54
	0.17
	RBC 2.5 lacs, AIE 6.29 lacs, IED 0.93 lacs

	13
	Moga
	4.07
	4.10
	0.09
	IED 2.37 lacs, RBC 2.20 lacs

	14
	Mohali
	1.79
	1.49
	0.41
	Teacher Salary 4.80 lacs, Teacher grant 1 lacs, BRP Salary 23 lacs, IED 1.81 lacs, School grant 0.94 lacs, Research & Evaluation 1.43 lacs

	15
	Mukatsar
	6.46
	6.34
	0.18
	IED 9 lacs

	16
	Nawan Shehr
	2.52
	2.48
	0.05
	RBC 2.5 lacs, IED 1.30 lacs

	17
	Patiala
	5.37
	5.43
	0.09
	Teacher grant 1.47 lacs, RBC 2.15 lacs, school grant 3.10 lacs

	18
	Ropar
	2.58
	2.05
	0.51
	Teacher Salary 31 lacs, Teacher Grant .42 lacs, RBC 2.5 lacs, AIE 3 lacs, IED 8.43 lacs

	19
	Sangrur
	4.70
	3.47
	1.57
	Teacher Traning 12.69 lacs, Civil Works 1.22 crores, 

	20
	Tarantaran
	2.95
	2.78
	0.54
	RBC 2.5 lacs, AIE 18 lacs, IED 1.85 lacs, Civil Works 2.75 lacs, School Grant .35 lacs, Girls Education 1.5 lacs, Sc/ST 5.5 lacs

	Total
	92.64
	78.26912
	17.70329
	 


It was noted that substantial unspent balance is lying in district of Fatehgarh Sahib, Ferozepur, Gurdaspur and Sangrur. The position was reviewed during the meeting and it was decided that the reasons for the huge unspent balance be sought by the head office from respective DEOs and take appropriate action;
iii) It has also come to the notice that some of the districts particularly Kapurthala has returned the funds to the head office which needs to be examined.  AMF may take further necessary action.  DEOs were further advised that before sending funds to the head office the matter may be referred to the head office and the same may atleast be discussed informally with AMF;
iv) AMF informed that training to subordinate officials shall be imparted by the districts.  He was advised to prepare the action plan to train all the subordinate staff up to block level on financial matters and complete it by 31.08. 2009;
v) AMF informed that the districts of Bathinda, Amritsar, Muktsar and Tarn Taran have not sent the utilization certificates of the funds released under SSA after verifying details of execution of works.  He also mentioned that all DEOs (EE) in the districts have sent the utilization certificates whereas the funds are still lying with them.  The matter was viewed as serious and it was decided that the finer details be collected from the concerned districts and thereafter the same be put up on the file to initiate disciplinary action against officers responsible for such a grave lapse;
vi) AMF informed that the audit observations made by A.G. are pending in respect of the districts of Nawanshaher and Sangrur.  The brief discussions on these audit observations are enclosed as Annexure 'B' to these minutes.  DEOs concerned were advised to send requisite reply to the head office by 31.08. 2009;

vii) It was informed by AMF that for expeditious flow of funds, the funds need to be transferred electronically.  For this purpose three banks State Bank of India, Punjab National Bank and ICICI Bank were identified by following the due procedure and same were approved by Executive Committee of SSA chaired by the Chief Secretary, Punjab.  It was further informed by AMF that the districts of Jalandhar, Kapurthala for ICICI bank, Ludhiana for SBI and Sangrur for PNB has been identified to take these districts as pilot project. AMF was advised to get in touch with the districts  and banks and take appropriate action expeditiously;
3.7     KGBV and NPEGEL:

Action Taken Report: No meeting to review the KGBV and NPEGEL was held during the month by DM (HRD) as decided in the previous meeting;
a) DEO (EE) Sangrur informed that the construction of the KGBV building is at advanced stage.  He was advised to expedite the completion of the building by 31.08.2009 and take further necessary action. DM (CW) and DM (HRD) may also visit the site and review the progress at the spot itself;
b) It was also informed by the DEO Sangrur that the appointment of Chowkidar, Peon, cook and Helper have already been made to run the KGBV in Malerkotla whereas the post of Accountant and warden are still vacant. S.O. was advised to take further necessary action as per the rules and regulations of SSA;

c) Utilization of funds under KGBV and NPEGEL was reviewed.  It was noted that Rs. 2.52 and Rs. 12.14 funds have been utilized by KGBVs at Khuian Server, Dharampura and Malerkotla respectively during the year 2008-09.  Further, DM (HRD) has recently visited the districts and following discrepancies have come to the notice:
1. Health cards are not maintained for the girls;
2. Appointment of Warden is to be done;
3. No record was available in the hostel;
4. Lack of availability of Medical facilities;

5. No sports activities for children;

6. Lack of coordination and cooperation among staff;
7. No almirahs for keeping the books;

8. Expenditure in Sangrur is exceeding the funds already released;
9. It was decided that DM (HRD) may fix up meeting asking the DEO (EE) Ferozepur and the concerned Coordinator to come with the complete record and the compliance report with above said observation.  In addition she may also visit the district Ferozepur during the month;
d) It was informed that a reference has been received from Directorate Sainik Welfare to organize exposure visits to Maharaja Ranjit Singh War Museum.  All DEOs were advised to take appropriate action as per guidelines and arrange exposure visit to the Museum;
e) DM (HRD) informed that the districts of Jalandhar, Bathinda and Hoshiarpur have submitted the details of such visits where as no other districts have submitted the same.  It was decided that the necessary visit of these students on the proposals sent by the district may be arranged whereas the requisite information from remaining districts may also be obtained in due course;
f) The detailed action plan of the component Girls Education was also reviewed in detail.  Following activities are to be taken by the districts under the Girls Education:

1. Various CDS are to be shown in the schools;

2. Yoga and Karate classes are to be arranged in the schools;

3. Cash awards are to be distributed to the girls and SC students coming Ist, 2nd and 3rd in the blocks; competitive examination for the same shall beheld on 16.01.2010;

4. Exposure visits are to be arranged by girls students and SC students;

5. Distribution of the notebooks to the girl students as in accordance with the guidelines issued by the head office;
3.8                Textbooks:
a) It was noted that 129843 books are lying in the districts which cannot be utilized as the syllabus of such titles have been changed by PSEB.  DEOs confirmed that books are with them but they express their inability to send it further to the schools due to summer vacations.  It was decided that these books may be distributed by 30.07.2009 as per decision of E.C. Reminder regarding this has been issued to the districts;
3.9                 Establishment Matters:

a) Section Officer informed in the meeting that the DEOs do not send the performance report of the employees to the head office and as a result a great difficulty is faced in renewing their contracts.  It was clarified that the DEOs should send such reports a month in advance and thereafter the contract shall be renewed by the head office on the basis of the record. In case no report is received from the DEOs it shall be presumed that the performance report of the particular employee is satisfactory and the contract shall be renewed without waiting for the report from the DEOs.  Further, in case it is found later on that the performance of such an employee is not good the entire responsibility shall be of the concerned DEO;
b) Section Officer in consultation with DM (MIS) may prepare a list of such employees district wise indicating the period of respective contract and put up on the website.  This will enable the DEOs to send the performance report of such employee without waiting for any reference in the head office;

c) Section Officer was also advised to prepare the leave and transfer performas and put it on the web site.  The employees seeking transfer and leave may apply only through online and such applications be disposed off expeditiously.  However, it was clarified that leaves are not to be granted as a matter of rule and a decision shall be taken from case to case basis;

d) It was further noted that despite the fact that the Government has framed a rationalization policy, however the same has not been implemented in the districts in true letter and spirit.  It was desired that the information may be sent to the head office once again failing which the teams from head office may be sent to review the position in the districts on this issue;

e) It has come to the notice that the temporary adjustment of the teachers is being done by the BPEOs and the DEOs at their own level in violation of the Government instructions.  DEOs were advised to ensure that no temporary adjustments take place and in case there are valid reasons, the same should be intimated to the head office;

3.10               Remedial Coaching:
a)
It was informed by ASPD (Pedagogy) that the monitoring report of the schools, where remedial coaching has been provided, has been received from all districts. She was advised to share these reports with the GISTCs after calling a meeting of certain officers from these institutions. GISTCs may be asked to verify and make an assessment as to whether there was any impact of Remedial Coaching on Enhancement of Learning Levels of the students or not;                             
b) It was informed in the monthly meeting of the DEDCs has been held in all the districts except the Barnala, Fatehgarh Sahib, Ferozepur and Patiala.  It was decided that a reference may be made to the Deputy Commissioners of concerned district by head office.  It was also decided that the minutes of the meeting from other districts may be examined on file and take further necessary action;
c) It was also noted that Govt. of India has been asking repeatedly to hold regular meetings of Monitoring Committees to review the projects under SSA and Mid Day Meal at least once in quarter.  Though the necessary notification has already been done by the State Government (by SE-7 Branch), however no such constitution has been put into place at the district level.  It was decided that the district wise committees may be notified by the State Government itself; 
d) ASPD (Pedagogy) was advised to review the implementation of BALA scheme by holding regular meetings with the concerned district coordinators. All DEOs were also advised to ensure necessary compliance in this regard.
4.0
     Furnishing of BRCs and CRCs:
a) Information was collected from the districts regarding the spill over of funds for BRC/CRC.   On examining the information, it was noted that 48 in Amritsar, 8 in Barnala, 8 in Fatehgarh Sahib, 74 in Gurdaspur, 17 in Ludhiana, 2 in Mohali, 6 in Patiala, 12 in Sangrur and 2 in Tarn Taran are yet to be furnished.    ASPD (TT-2) was advised to get these BRCs and CRCs inspected either himself or through some other officer and thereafter submit a report regarding the quality of furnishing of BRCs and CRCs;
b) ASPD (TT-2) explained that approximately 197 CRCs are yet to be constructed in the State of Punjab.  It was clarified that the Government of India has stopped approving of any grant for the construction of new CRCs now.  It was decided that the funds available under the Additional Classrooms may be utilized for providing such rooms at Clusters.  ASPD (TT-2) was requested to get in touch with DM (CW) and take further necessary action;

4.1              Utilization of TLM Grant for BRC & CRC

a) TLM grant for BRC / CRC remains to be utilized in the districts of Ferozepur, Sangrur and Tarn Taran.  ASPD (TT-2) was requested to prepare an action plan in consultation with ASPD (Media) so that Teaching Learning Grant be effectively utilized to BMTs under Parho Punjab;
4.2             Utilization of TLE Grant:
a) The position of utilization of funds under TLE was reviewed.  It was noted that the funds under TLE have been utilized. ASPD (TT-2) may get it verified or inspected with the help of any agency on random basis;

5.0
Planning / MIS
a) It was informed by DM (MIS) that DISE data has been collected from the districts and reports have also been generated.  It was decided during the last meeting that DM (MIS) may consider to get this data analyzed and identify education indicators both district and block wise, however, no such action has been taken so far;
b) All DEOs and component heads were advised to enter data on Web-Portal as on 31.03.2009 without any delay.  DM (MIS) may monitor it on the weekly basis and inform the SPD.  DM (MIS) was earlier advised to generate reports for the use of head office to monitor the implementation of SSA programme after consulting MHRD / NIC, however, no such reports have been generated;
c) DM (MIS) was advised to prepare the action plan to train the staff of the DEOs to ensure that necessary data entry of medical reimbursement cases is completed in the district. However, no such action has been taken by DM (MIS)

d) It was decided that despite providing broad band connectivity to all the BPEOs, the same is not being utilized sufficiently.  AM (MIS) was advised to put up an Action Plan suggesting measures as to how to use and monitor this facility by the BPEOs.
6.0
          Teacher Training
a) Trainings were imparted to Education Volunteers and the Teaching Fellows during the period 18.06.2009 to 20.06.2009.  However, the list of the absentees and the monitoring report from the DEOs are still awaited.  All DEOs were requested to submit the report to the head office and action has been taken against the trainees;
b) The progress of the utilization of the funds under TLM was reviewed in detail.  It was noted that most of the teachers have not prepared the TLM though the funds have been disbursed to them.  The possibility of the embezzlement of funds on this account is not ruled out.  After having detailed discussions it was decided that the instructions may be issued to all CMTs and BMTs to make reports as to whether the TLM is being utilized by teachers or not and the same shall be reviewed in the meeting of Parho Punjab Coordinators by ASPD (Media). Similarly, for the upper primary school teachers directions shall be issued by ASPD (Maths) to District Science Supervisors who shall inform whether TLM is being utilized by such teachers or not during their monthly reports.  It was further decided that DEOs should immediately release these funds to teachers who will prepare the TLM as discussed in the meeting;

c) It was informed by ASPD (TT-2) that the training programmes for five days have already been completed.  They were advised to have a feedback and submit a report as to what corrective measures are to be taken.  It was also suggested in the meeting that a meeting of the concerned Resource Persons may be convened at some appropriate place and after having detailed discussions with them, further necessary action may be taken.  It was also suggested in the meeting, that if possible, Resource Persons may be assigned this duty to monitor as to whether the teachers are actually using these techniques during the classroom transaction process or not;

d) Action plan to train PTI and DPEs in the Department may be prepared by the Head Office and thereafter guidelines may be issued to train PTIs & DPEs.  Similar programme may also be identified to train the clerical staff in the schools and also the staff working in the DEO office both Primary and Secondary;

e) It was further noted that no training in accounts matter is being given to the Clerks and DDOs in the Department.  It was decided that ASPD (TT-2) may examine the matter on file and prepare a micro plan after consulting CCF so that these officers can be trained at appropriate places;

f) It has come to the notice that many teachers have been absent from TT programmes for the one reason or other.  It was decided that the DEOs should initiate necessary disciplinary action after seeking explanation from such teachers.  Further, the teacher training programme were organized during June 2009 for such teachers who have been absent from the regular teacher training programmes.  Compliance report in this regard may be submitted after  collecting it from the districts by ASPD (TT-2);
7.0
Coordination
a) Detailed guidelines were issued to all the DEOs and the copy of the same was provided regarding the plantation of trees during this year's monsoon season;
b) DEOs were advised to fix their own targets for the coming season i.e. for the coming monsoons and the same shall be reviewed in the next meeting;

c) It was noted that a large number of complaints sent by Head Office are pending in the districts reply of which is not received in time.  The details of the pending complaints in various districts as follows;
	S No.
	District
	Total Reports
	Pending Reports

	1
	Amritsar
	26
	19

	2
	Barnala
	06
	0

	3
	Bathinda 
	31
	20

	4
	Faridkot
	09
	02

	5
	Fatehgarh Sahib 
	19
	06

	6
	Ferozepur
	40
	39

	7
	Gurdaspur
	52
	11

	8
	Hoshiarpur
	29
	13

	9
	Jalandhar
	39
	22

	10
	Kapurthala
	07
	03

	11
	Ludhiana
	27
	06

	12
	Mansa
	17
	05

	13
	Moga
	08
	04

	14
	Mohali
	13
	02

	15
	Muktsar
	04
	01

	16
	SBS Nagar
	13
	12

	17
	Patiala
	29
	19

	18
	Ropar
	23
	08

	19
	Sangrur
	19
	10

	20
	Tarn Taran
	11
	06

	
	Total
	396
	54


d) It has generally come to the notice that local functions are generally held in schools and as a result the school is closed for one or two or three days.  DEOs henceforth may ensure that no such functions are held in the school premises without the prior permission of the DEOs themselves;
e) It has generally come to the notice that there has been poor attendance of the students in the schools and teachers do not put in any efforts to bring students in the schools.  DEOs were advised to take appropriate action;

7.1                GPF Cases:


It was informed that 88 cases were received in various districts during the month under report in addition to 126 pending cases at the start of the month aggregating to194 cases for disposal.  Only 147 cases have been disposed of during the month leaving a balance of 67 cases.  All DEOs were advised to take appropriate action in this regard without any delay;


It was noted that the information given by the districts is not adequate.  It is apprehended that a large number of cases are pending at the block level which are not being recovered by DEOs.  It is clarified by them and it is their duty to get these cases clear and disposed off by the BPEOs well in time.  Districts of Fatehgarh Sahib, Ferozepur, Kapurthala, Moga, Muktsar, Patiala and Tarn Taran did not give any information to the head office.  They were asked to explain the reasons for this;
7.2              Medical Reimbursement Cases: 


It was informed that 345 cases were received in various districts during the month under report in addition to 1530 pending cases at the start of the month aggregating to 1875 cases for disposal.  Only 316 cases have been disposed of during the month leaving a balance of 1559 cases.  All DEOs were advised to take appropriate action in this regard without any delay. Districts of Fatehgarh Sahib, Ferozepur, Ludhiana, Nawanshaher, Moga, Muktsar, Patiala and Tarn Taran did not give any information to the head office.  They were asked to explain the reasons for this;

7.3                 Pension Cases: 


It was informed that 49 cases were received in various districts during the month under report in addition to 191 pending cases at the start of the month aggregating to 240 cases for disposal. Only 32 cases have been disposed of during the month leaving a balance of 208 cases.  All DEOs were advised to take appropriate action in this regard without any delay.  Districts of Bathinda, Fatehgarh Sahib, Ferozepur, Kapurthala, Ludhiana, Moga, Muktsar, Nawanshaher, Patiala, Ropar, Sangrur and Tarn Taran did not give any information to the head office.  They were asked to explain the reasons for this;
7.4
ACP Cases:


It was informed that 361 cases were received in various districts during the month under report in addition to 337 pending cases at the start of the month aggregating to 906 cases for disposal.  Only 502 cases have been disposed of during the month leaving a balance of 196 cases.  All DEOs were advised to take appropriate action in this regard without any delay. Districts of Fatehgarh Sahib, Ferozepur, Hoshiarpur, Jalandhar, Kapurthala, Moga, Mohali, Muktsar, Patiala, Ropar and Tarn Taran did not give any information to the head office.  They were asked to explain the reasons for this;
7.5 It was informed in the meeting that the Government has taken a serious note of the non teaching duties assigned to the teachers at the cost of the studies of the students.  All DEOs were advised to inform the head office immediately in case any such duty is assigned to the teacher.  It was further informed that recently the Chief Minister Punjab has also directed the DCs to not to assign any non teaching duties to the teachers in the districts;

7.6              All DEOs were advised to provide a list of those teachers to the head office who are still being engaged for Booth Level Officer duty by the district administration.  Further, it was reiterated that no teacher will henceforth work in any BPEO or DEO office (except BRPS & DRPs).  In case the presence of such teacher is required, prior and specific permission should be obtained from the head office without  fail;

7.7 Information regarding the action to be taken against the employees in respective districts was reviewed.  It was noted that 117 cases have been sent to the various districts to the head office.  However, no action has been taken except in 2 cases by district Barnala, 7 in district Fatehgarh Sahib, 3 in district Muktsar and one in district Tarn Taran.  Pendency of these cases district wise is as per detail given below:  
	S.No.
	District
	Reg. School Heads
	J.B.T./E.T.T.
	Total
	Action taken

	1
	Amritsar
	7
	8
	15
	

	2
	Bathinda
	3
	2
	5
	

	3
	Barnala
	4
	1
	5
	2

	4
	Faridkot
	4
	0
	4
	

	5
	Fatehgarh Sahib
	1
	15
	16
	7

	6
	Ferozepur
	2
	1
	3
	

	7
	Gurdaspur
	2
	1
	3
	

	8
	Hoshiarpur
	3
	0
	3
	

	9
	Jalandhar
	10
	0
	10
	

	10
	Kapurthala
	0
	3
	3
	

	11
	Ludhiana
	5
	0
	5
	

	12
	Mansa
	3
	2
	5
	

	13
	Moga
	3
	1
	4
	

	14
	Mohali
	
	
	
	

	15
	Muktsar
	3
	1
	4
	3

	16
	Nawanshaher
	3
	3
	6
	

	17
	Patiala
	4
	0
	4
	

	18
	Ropar
	3
	6
	9
	

	19
	Sangrur
	0
	1
	1
	

	20
	Tarn Taran
	6
	6
	12
	1

	
	Total
	66
	51
	117
	13



DEOs were advised to take conclusive action under intimation to the head office in respect of all such cases;
7.8 ASPD (Coordination) was also advised to compile the list of such cases after collecting it from ASPD (Media), ASPD (MC) and ASPD (Pedagogy) and compile the complete list in respect of all districts. He was also advised to write a demi official letter to the respective DEOs along with the annexure containing the pending references.
8 Issues pending with Head Office

(i) Post of Accountant is lying vacant in district Jalandhar;
(ii) Necessary approval of providing cabins in district Moga is to be given by head office;

(iii) DEO Mohali informed that the requisite record of the 5 schools from Banur Block to Derabassi Block is to be issued by DEO Patiala;
(iv) The post of SDOs are lying vacant in Bathinda and Mansa;
(v) Photostat machine is required in district Hoshiarpur;
(vi) Guidelines to be issued regarding the funds lying with the ECCE, SC/ST, AIE centers and Girls Education component in the districts.  

 DGSE cum State Project Director

     

 SSA Punjab

Encls: As above
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